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Agenda

• Health and determinants of the public’s health

• The practice of Public Health

• Statutory and wider responsibilities

• The PH Outcomes framework

• Kent PH Observatory and Kent Integrated dataset

• NHS Sustainability Transformation plans

• PH Budget

• Governance



What is Health and what determines the 

Public’s health? 
“Health is a state of complete physical, mental, and social well-

being and not merely the absence of disease or infirmity.”



What is Health and what determines the 

public’s health? 



Public Health Practice

Commissioning 
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Surveillance, monitoring and analysis of data and information

Disease and Risk Factors

Public Health Specialists are the only clinical profession that work at the population level



Roles and Responsibilities of KCC as a 

Public Health Authority: Statutory



Roles and Responsibilities of KCC as a 

Public Health Authority: non-Statutory but 

important for the health of the Kent 

population



Overall context of LAs in improving the 

public’s health
• The PH Outcomes Framework:

– increased healthy life expectancy.

– reduced differences in life expectancy.

– healthy life expectancy between communities.
– improving the wider determinants of health

– health improvement

– health protection

– healthcare public health and preventing premature mortality.

• Public Health England have developed tools to allow:
– Benchmark local authorities against the England average

– Compare local authorities against other authorities in the 
region

– Download a summary report for a local authority

– Download data for further local analysis



Kent Public Health: publication 

www.kpho.org.uk

Supported also 

by Public Health 

England



Arrangements are in progress to link to data covering other services, including: 

Health and social care services: Children’s social care, child and adolescent mental health, improving access to 

psychological therapies, and non-SUS-reported acute care. 

Non-health and social care services: District council, HM Prisons, Fire and Rescue, Probation, and Education. 

Kent Integrated Dataset
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KENT INTEGRATED DATASET

Kent County Council Public Health and (HISBI) MTW 
data warehouse

Community 

health
Public 

health

KID minimum dataset: data on activity, cost, service/treatment received, staffing, commissioning and 

providing organisation, patient diagnosis, demographics and location. 

Datasets linked on a common patient identifier (NHS 

number) and pseudonymised

And Patient 

Master Index



Sustainability Transformation Plans (STP)

• Nationally driven by NHS

• Move to integrate health and social care

• Therefore LAs are key partners

– Social care commissioners and providers

– Public health, prevention, and health service planning

• Developed on the basis of Five Year Forward View 
which has recently been updated

• DPH of KCC and DPH of Medway Council are Joint 
SROs of the Prevention work stream

• Published to date case for change for both the East 
Kent health and care economy and Kent and 
Medway case for change



Budget
• Ring fenced NHS budget provided to Upper Tier 

Local Authorities through Public Health England

• Guidance on prescribed and non-prescribed 
functions (published by DH in Local Authority 
Circulars

• CEO of PHE is accountable to Parliament for this 
ring fenced grant

• Section 51 Officer and DPH jointly sign off that the 
grant is spent on gaining Public health outcomes

• Grant for 16/17 is £71.1m; indicative allocation for 
17/18 is £69.4m which reflects the cuts in England 
PH LA allocations. By 19/20 allocation will be £65.8m 
(indicative)



Governance

• Health Reform and Public Health Cabinet

– Key decisions on commissioning Public Health 
improvement programmes

– Agreement of Strategies that relate to public health 
improvement

– Monitoring of public health improvement performance

– Monitoring of public health outcomes for the Kent 
population

• Kent Health and Wellbeing Board

– Integrated Commissioning between PH, Social Care and 
the NHS

• Health Overview and Scrutiny

– Scrutiny of NHS Bodies or providers is a function of the 
Kent HOSC or Joint HOSC with Medway Council


